




Creating an ambitious future for Gaelic Education
	Gaelic Language Plan (GLP) - draft2013-17This plan has been prepared under section 3 of the Gaelic Language (Scotland) Act 2005.(The final version will be made available in Gaelic and English.)





1. About Education Scotland

1.1 Education Scotland was established on 1 July 2011 by the Cabinet Secretary for Education and Lifelong Learning as a key national body, supporting quality and improvement in Scottish Education, and the delivery of better outcomes for all learners in Scotland.  The organisation’s status as an Executive Agency means that it operates independently and impartially, whilst remaining directly accountable to Scottish Ministers for the standards of its work.  This status safeguards the independence of inspection, review and reporting within the overall context of the National Performance Framework.  The agency is headed by a Chief Executive who is responsible to Scottish Ministers for its management, performance and future development.  Predecessor organisations and teams brought together by Education Scotland are

	HM Inspectorate of Education (HMIe)
	Learning and Teaching Scotland (LTS)
	National Continuing Professional Development (CPD) Team
	Scottish Government’s Positive Behaviour Team. 

HM Inspectorate of Education promoted sustainable improvements in standards, quality and achievements for all learners in Scottish education through first-hand, independent evaluation.

Learning and Teaching Scotland was the national body with responsibility for reviewing the curriculum; developing assessment to support learning; providing national guidance on the use of ICT to support education; and for policy implementation and practice development within community learning and development.

The National CPD Team provided strategic support for continuing professional development and professional review and development throughout Scottish education. 

The Scottish Government’s Positive Behaviour Team supported schools and local authorities to introduce and embed approaches to promoting positive relationships and behaviour. 

1.2 The work of the predecessor organisations and teams has continued within Education Scotland, with increasing collaboration and innovative joint-working across the constituent teams.  Two of the predecessor organisations - HM Inspectorate of Education and Learning and Teaching Scotland – already had produced Gaelic Language Plans.  With the establishment of Education Scotland, the Gaelic Language Plan prepared by HM Inspectorate of Education became an overarching plan until the creation of this new plan specifically for Education Scotland.  


2. Chief Executive’s Foreword

2.1 The creation of Education Scotland’s first Gaelic Language Plan confirms our commitment to partnership working to secure and strengthen the place of Gaelic in Scotland.  Education Scotland values all of Scotland’s languages.  The focus of this particular plan is Gaelic in recognition of its valuable contribution to Scotland’s heritage and status as an official language of Scotland commanding equal respect to the English language.  The Gaelic Language Plan is part of our Corporate Plan and helps exemplify how Gaelic becomes embedded in our role, our priorities and how we intend for Gaelic Education to be part of our positive impact on Scottish education.  This Gaelic Language Plan sets our priorities for Gaelic articulated to our strategic objectives and also those of the National Gaelic Language Plan: Growth and Improvement, 2012-17.  We recognise that the development of Gaelic is dependent on partnership working with the Scottish Government, Gaelic organisations such as Bòrd na Gàidhlig, and groups such as Scottish Qualifications Authority.  

2.2 The creation of our first Gaelic Language Plan resulted in a pause for reflection on our many successes for Gaelic Education.  Over the years, we are proud to have demonstrated a strong commitment to the strategic development and innovation for Gaelic language, culture and education.  Our commitment is maintained and strengthened as we establish Education Scotland.  This Gaelic Language Plan shows how we will continue to contribute to the further development of Gaelic Education.  

2.3 In fulfilling our strategic objectives, the generic activities we engage in are of direct benefit to Gaelic Education.  Along with this, the pivotal focus we have on Gaelic, takes account of 

- Gaelic Medium Education (GME)
- Gaelic Learner Education (GLE), and 
- the promotion of Learning about Gaelic Language and Culture (LAGC) as part of              Scotland’s identity.  

Through inspection and review across all sectors of Gaelic Education, HM Inspectors have continued to provide assurance of quality and standards.  We build capacity through professional dialogue and share good practice with practitioners; and gather evidence which informs our advice to Ministers.  We prioritise having an inspector with expertise in Gaelic Education or an Associate Assessor for each inspection and review of establishments with Gaelic Medium provision.  A significant milestone for our aspirations for Gaelic Education was realised in the publication of the report, “Gaelic Education: Building on the successes, addressing the barriers”.  This was the last major report published under the aegis of HMIe before we established Education Scotland.  The report recognises the very real progress made in the provision of high-quality Gaelic Education.  We are evidencing that this report is having impact, when used for self-evaluation, in assisting those concerned with improving Gaelic Education.  The report also supported the National Gaelic Language Plan: Growth and Improvement, 2012‑17 by setting out what needs to happen in terms of ambitious planning to enable Gaelic to maximise the benefits afforded by Curriculum for Excellence.  A recommendation of our Report on Gaelic Education was the writing of National Guidance on Gaelic Education to help achieve greater consistency of approach.  We look forward to publishing and implementing these, with the Scottish Government, as a key focus of this Gaelic Language Plan.

2.4 Our role in leading the implementation of Curriculum for Excellence presents exciting opportunities for Gaelic.  Staff across Education Scotland have provided skilled professional input for curriculum planning in pre-school, primary and secondary schools and have undertaken a huge amount of development work to support the programme.  Our work in taking forward Curriculum for Excellence includes supporting the senior phase for Gaelic (Learners) and Gàidhlig, as well as the translation of materials for facilitating learning through the medium of Gaelic.  The report, Language Learning in Scotland: A 1+2 Approach has potential for increasing the numbers benefitting from both Gaelic Medium and Language Education.  We have started to contextualise this report to Gaelic Education to assist education authorities in maximising this approach to Gaelic.  Our partnership work on ‘Scottish Studies’ and ‘Studying Scotland’ opens up opportunities for learning Gaelic and learning about Gaelic to all schools in Scotland.  We are leading and supporting the implementation of Teaching Scotland’s Future.  Education Scotland staff have taken an active role in contributing to the work of the National Partnership Group and sub-groups to improve all phases of teacher education.  A key part of this is the development of the ‘one-stop’ shop for opportunities for professional learning in which Gaelic Education will feature.  We work proactively with Bòrd na Gàidhlig for an improved initial teacher education, as well as building capacity for leadership within Gaelic Medium Education.

2.5 We are proud of what predecessor organisations and Education Scotland have achieved for Gaelic.  We are ambitious and aspire high for Gaelic.  Our staff with identified responsibilities for Gaelic Education within their remit work tirelessly to achieve positive outcomes for Gaelic.  In our report, Gaelic Education: Building on the successes, addressing the barriers we said that “Gaelic has the potential to become an international model of best practice”.  This year the HMI Lead Officer and Strategic Director with responsibility for Gaelic Education presented at a series of conferences for senior leaders on “Creating an ambitious future for Gaelic Education”.  Education Scotland now looks forward to working with you as our partners to aspire high to create an ambitious future for Gaelic Education that aims to be an international model of best practice.  Education Scotland is capturing the next phase of our work as, Gaelic Education: Addressing the barriers, aspiring high.


3. Who we are
3.1 Education Scotland works across the full range of education provision in Scotland, both through the medium of Gaelic and English, with children and adults: early year centres, all types of schools including private schools, all colleges, community learning, voluntary organisations and prisons.  Since coming into being in July 2011, Education Scotland has become firmly established at the heart of Scottish education.  Working in collaboration with our key partners, we are determined to make maximum use of all the resources available to improve the quality of education for all Scottish learners.  Being an executive agency means that we have close and direct links with Ministers and the policy departments in the Scottish Government which advise them.  This means that the evidence and analysis we provide can be fed directly into the policy-making process.

3.2 The skills and expertise of our staff are our key resource.  Our people bring together a rich mix of different roles and backgrounds, including HM Inspectors, curriculum development specialists, development officers, corporate services specialists, analysts, and experts in research, information, communications, technology and other areas.  We maintain a blend of permanent employees and staff who join us for periods of time on full- or part-time secondment.  This blend helps ensure that we can combine deep national expertise with continuously refreshed thinking and approaches representing the best education practice in schools, colleges and other education delivery contexts.  Our permanent staff with part-time direct responsibility for the strategic leadership of Gaelic are a Strategic Director, HM Inspector of Education and Lead Officer.  We currently have 1.4 Development Officers for Gaelic Education who are seconded or have a fixed-term contract.  

3.3 To achieve our mission for Scottish Education, including Gaelic Education, we will draw on a number of distinctive strengths which result from our role and position in the system and the resources, including staff expertise, available to us.

	Our national and cross-sectoral reach - we can provide a service of advice, support and evaluation of education which is based on substantial engagement across all areas of the country, with all the scope for national comparison, inspiration and cross‑fertilisation that offers, and which covers the full age‑range from 3-18 through to adult learning.

	Our trusted objectivity – as a result of our independence from the providers of education, and the strong governance arrangements which ensure our inspection judgments are free from inappropriate external influence of any kind, we can provide highly trustworthy evaluations of education practice and its impact.

	Our access to knowledge and expertise – whilst by no means a monopoly, we have direct access, through our staff and associates who work with us, to a high concentration of some of the most successful expertise practitioners and practice knowledge in Scotland.  We also have the ability, which we aim to develop further, to act as a knowledge hub drawing together knowledge from research, from our own evaluative activities and from practice, as a resource for all educators in Scotland.

	Our link with national policy – drawing on the strengths above, we have a unique evidence base to draw on in our role of providing advice, guidance and support to Scottish Ministers and their officials as they review, develop and generate new policy, and we have strong working relationships with policy colleagues on a continuous basis to ensure that happens effectively.

We believe that, taken together, these strong features highlight the unique contribution that Education Scotland can make as we implement our corporate and Gaelic language plans.  However, our success depends on effectively combining our contribution with the contributions of all of our partners, with a joint focus on improving Gaelic Education.







Ag atharrachadh beatha tro ionnsachadh
Transforming lives through learning

Our ambition and vision for Scottish education is summarised by 

Scottish learners will progress in one of the most effective education systems in the world, renowned for the ability of national and local partners to work flexibly together to achieve high quality and equitable outcomes for all.





Our vision statement sets a high level of ambition and places the learner at the core of everything we do. 

“…one of the most effective education systems in the world renowned …”
	world view - national and international ambition
Our vision is for education in Scotland to be globally-renowned for its success, widely acknowledged as being one of the best education systems in the world.  Our ambition for Gaelic Education is outlined in the report, Building on the successes, addressing the barriers in which we said that “Gaelic has the potential to become an international model of best practice”.  

“…achieve high quality and equitable outcomes for all.”
	a focus on better, more equitable outcomes for learners 
Our vision has a strong focus on improving outcomes and on doing so in ways which seek to eliminate the inequity which currently exists amongst learners from different backgrounds and from particular vulnerable groups.

“…renowned for the ability of national and local partners to work flexibly together…”
	partnership working 













5. Summary Statement for Gaelic national plan

5.1 Education Scotland recognises that Gaelic is an integral part of Scotland’s heritage, national identity and current cultural life.  There is a need to ensure sustainable and ambitious development of Gaelic.  We are committed to working with stakeholders and partners across the public and private sector to achieve this aspiration.  In our work, Education Scotland will seek to:

	enhance the status of Gaelic;
	promote the acquisition and learning of Gaelic; and
	encourage the increased use of Gaelic.

5.2 Education Scotland recognises that the various priority areas identified in the National Plan for Gaelic will be primarily implemented through our Gaelic Language Plan but that opportunities will arise to promote and develop the language through existing policy measures.  Education Scotland  will examine current policy commitments to identify areas where Gaelic can be pro-actively incorporated and the priorities of the National Plan for Gaelic initiated through additional methods. We see this development as corresponding to the normalisation principle which aims to include Gaelic as an everyday part of life in Scotland.  In the formation, renewal and monitoring of policies, Education Scotland will ensure that the impacts on Gaelic will be in line with the National Plan for Gaelic.

5.3 One of the key features of the Gaelic Language (Scotland) Act 2005 is the duty placed on Bòrd na Gàidhlig to prepare a National Plan for Gaelic.  The purpose of developing a National Plan is to ensure that there is a comprehensive and widely understood overview of what actions are needed to ensure a sustainable future for Gaelic, and which bodies should take those actions.  The ultimate goal of the National Plan is to stabilise and then grow the number of Gaelic speakers in Scotland.  Bòrd na Gàidhlig’s National Plan identifies four interlinking aspects of language development which need to be addressed, and within them sets out a number of priority action areas.  Education Scotland, as appropriate to our remit, will support and promote activity relevant to acquisition, use, status and corpus of Gaelic.

5.4 Education Scotland’s Gaelic Language Plan is prepared within the framework of the Gaelic Language (Scotland) Act 2005 and is embedded within our Corporate Plan.  It sets out how we will use Gaelic in carrying out our business, how we will enable the use of Gaelic when we interact with stakeholders and partners, and how we will promote the development of Gaelic.  We recognise that the development of Gaelic Language Plans by public bodies such as Education Scotland is a key component of the 2005 Act.  We recognise that our Gaelic Language Plan will help to formalise and communicate to staff, partners and stakeholders what our policy is in relation to the development of Gaelic, and what services in Gaelic they can expect to access from us.

5.5 Education Scotland aims to build further on current partnerships to support the work of our Gaelic Language Plan.  Partnership working is central to achieving a number of key benefits, including greater targeting of resources, greater coherence and the tackling what our latest report​[1]​ on Gaelic Education refers to as “barriers” to Gaelic Education.  To help achieve the targets in our Gaelic Language Plan, we invite collaboration from partners such as Scottish Government, General Teaching Council for Scotland (GTCS), Scottish Qualifications Authority (SQA), Bòrd na Gàidhlig, Stòrlann and local authorities.





6. Structure of the Gaelic Language Plan





This chapter provides background information to the Gaelic Language (Scotland) Act 2005 and its main features. An overview is provided of the key statutory provisions relating to the preparation of Gaelic Language Plans under the 2005 Act.  A brief overview of the structure of Education Scotland and its main areas of operation is also provided.

6.1.2 Our strategic objectives as commitments to Gaelic Education

This chapter sets out how we develop and support Gaelic in our core business.

6.1.3 Core Service Delivery Commitments

This chapter sets out how Education Scotland will use, and enable the use of Gaelic in relation to its main business functions.

6.1.4 Policy/Implementation of the National Plan for Gaelic

This chapter sets out how Education Scotland will help implement the National Plan for Gaelic.

6.1.5 Implementation, Monitoring and Review





7. Overview of the Gaelic Language (Scotland) Act 2005 and the preparation of Gaelic Language Plans

7.1 The Gaelic Language (Scotland) Act 2005

7.1.1 The Gaelic Language (Scotland) Act 2005 was passed by the Scottish Parliament with a view to securing the status of the Gaelic language as an official language of Scotland commanding respect equal to that of English language.  One of the key features of the 2005 Act is the provision enabling Bòrd na Gàidhlig (the Scottish Government’s principal Gaelic development body) to require public bodies, such as Education Scotland, to prepare Gaelic Language Plans.  This provision was designed to ensure that the public sector in Scotland plays its part in creating a sustainable future for Gaelic by raising its status and profile and creating practical opportunities for its use.

7. 2 The requirement to prepare a Gaelic Language Plan

7.2.1 The requirement for Education Scotland to prepare a Gaelic Language Plan was initiated by Bòrd na Gàidhlig issuing a formal notice to that effect under section 3 of the 2005 Act.  Education Scotland was issued with a notice in March 2012 and was asked to submit its Gaelic Language Plan to the Bòrd for approval during September 2013.

7.3 Key considerations when preparing a Gaelic Language Plan





(i) the extent to which the persons in relation to whom the authority’s functions are exercisable use the Gaelic language, and the potential for developing the use of the Gaelic language in connection with the exercise of those functions	This consideration is designed to ensure that the Gaelic Language Plans prepared by public bodies take account both of the existing number of speakers within their area of operation, and their potential to develop the use of the language.  Generally speaking, the expectation is that public bodies with significant numbers of Gaelic speakers within their area of operation will develop stronger Gaelic Language Plans.
(ii) statutory guidance on the preparation of Gaelic Language Plans published by Bòrd na Gàidhlig under section 8 of the 2005 Act	Bòrd na Gàidhlig has published statutory guidance under section 8 of the 2005 Act, which provides advice on how Gaelic Language Plans should be structured, and on the content which public authorities should consider including in their plans.
(iii) the National Plan for Gaelic	The National Plan for Gaelic is a statutory document produced by Bòrd na Gàidhlig under section 2 of the 2005 Act.  The National Plan offers a holistic overview of Gaelic development needs, covering language acquisition, language usage, language status and language corpus issues.  It sets out priorities for Gaelic development, and identifies bodies which can contribute to achieving them.
(iv) any representations made to the public body preparing its plan about how it uses Gaelic 	This provision is designed to ensure that public bodies take into account the views of interested parties in the preparation of their Gaelic Language Plans.  The principal means used by Education Scotland of obtaining these views will be consultation with an appropriate range of its partners and stakeholders using well-established liaison procedures.  














8. Our Strategic objectives as core commitments to Gaelic 

8.1.1 Education Scotland is committed to the promotion of high standards and the sharing of best practice as part of its core business.  This part of our Gaelic Language Plan sets out Education Scotland’s commitment to the development of Gaelic as part of our strategic objectives.  These sit within the targets set in our Corporate Plan 2013-2017 from which Gaelic Education will also benefit.  The purpose of this approach is to foster a better understanding of Education Scotland’s role for the strategic development of Gaelic Education.  Our commitments are dependent on us being able to recruit Development Officers for Gaelic Education to work alongside our staff.   Our partners also need to be committed to working collaboratively and productively with us to create a climate of ambition for Gaelic Education.

Strategic Objective 1: Build a world-class curriculum for all learners in Scotland


Key areas of development	Lead Responsibilities
8.1.2 Continue to give a strategic direction to the development of the curriculum for Gaelic Learner Education(GLE), Gaelic Medium Education(GME) and Learning about Gaelic Language and Culture (LAGC) to include:include information on Gaelic Education in the curriculum and other relevant sections of our online servicessupporting schools in building a four-context GME curriculum, particular at the secondary stages, that provides coherence and progression while schools await further solutions to staffing shortagesbuilding an area of Education Scotland’s online service that supports schools with designing a four-context GME curriculum and learning for GLE and LAGC which is a platform that links to other partners’ websites and commitments for education in their Gaelic Language Plansfurther definition of total immersion and immersion as a continuum for learning in GMEmonitoring how well the broad general education and the senior phase are providing young people with opportunities for development of skills, knowledge and understanding in GLE, GME and LAGC and preparing them for qualifications and awards in the senior phasepromoting the use of the Learning Catalogue on Glow and other technologies to provide high-quality learning through the medium of Gaelic and for GLE and LAGC ensuring that as Glow evolves, that online spaces in which young people learn are available through the medium of Gaelicbuilding an area of Education Scotland online service in which we will share best practice from inspection and also  encourage schools and education authorities to share with us their best practice in GME, GLE and LAGC through the online professional learning communities on Glowcontinue to use events such as the Scottish Learning Festival and invites for conferences from other partners to drive improvement in Gaelic Education.monitor and share experiences from the single pilot school for GLE in a 1+2 Language Approachwork with Modern Languages pilot to establish more case studies that evaluate and review the impact and benefits for Gaelic Education of a 1+2 Language Approach	Lead Officer and Development Officers for Gaelic Education working with a range of partners including Subject Specialist Inspector for Musicincluding SQA for qualifications and awards in the senior phaseincluding with Scottish Government,including Professional Learning Adviserincluding with SCILTTarget date: Ongoing
8.1.3 Include information on GME, GLE, LAGC and bilingualism on the parentzone section of Education Scotland’s online service as a platform that links to other partners’ websites.	Development Officers for Gaelic Education working with Lead Officer for Parental engagement and Lead Officer for Gaelic EducationTarget date: December 2013
8.1.4 Include information on GME, GLE, LAGC and bilingualism on the Early Years section of Education Scotland’s online service as a platform that links to other partners’ websites.	Development Officers for Gaelic Education working with Lead Officers for Early Years and Gaelic EducationTarget date: December 2013
8.1.5 Continue embedding GME within Curriculum Impact Reports.	Subject Specialist HMI, Senior Education Officers for Curriculum Areas working with the Lead Officer for Gaelic EducationTarget date: Ongoing
8.1.6 Working with other teams and work streams, within our time and budget constraints, make Gaelic versions of assessment materials available for Gaelic Medium and Gaelic Learner Education.  This will include aspects of the National Assessment Resource and further exemplification on Professional learning resource: Assessing progress in literacy and Gàidhlig and Gaelic (Learners).	Development Officers for Gaelic Education working with Development Officers for Assessment, qualifications, QA and moderation and the Lead Officer for Gaelic Education, including with SQA. Target date: From September 2013
8.1.7 Working with other teams and work streams, within our time and budget constraints, support developments in Scottish Survey of Literacy and Numeracy for GME.	Development Officers for Gaelic Education working with Assistant Director for Assessment, qualifications, QA and moderation and the Lead Officer for Gaelic Education and the Scottish Government and SQA.Target date: Ongoing
8.1.8 Support developments in improving provision for children and young people who need support in their GME learning.	Development Officers for Gaelic Education working with partners, Lead Officer Special Schools and the Lead Officer for Gaelic EducationTarget date: Ongoing 
8.1.9 Working with other teams and work streams, within our time and budget constraints, make available translations of key learning materials for GME 3-18 and key learning materials for GLE and LAGC.	Development Officers for Gaelic Education working with Senior Education Officers for curricular areas, including with StòrlannTarget date: Ongoing





8.2 Strategic Objective 2: Promote high-quality professional learning and leadership amongst education practitioners


Key areas of development	Lead Responsibilities
8.2.1 Ensure that the our work on Teaching Scotland’s Future in driving forward the agreed implementation programme, including initial teacher education, career-long professional learning and educational leadership includes Gaelic Medium Education(GME). This will include a professional learning community for all those involved and/or interested in GME.	Development Officer(s) for Gaelic Education, Lead Officers and Development Officers for Teacher Education working with Lead Officer for Gaelic Education and Professional Learning Adviser including GTCS, Scottish Government and Bòrd na Gàidhlig.Target date: Ongoing with Development Officer input from August 2014
8.2.2 Work with our partners to provide high-quality career-long professional learning through the national professional learning library on Glow that addresses local and national priorities, and promotes best practice.	Development Officers for Gaelic Education with Professional Learning AdviserTarget date: Ongoing





8.3 Strategic Objective 3: Build the capacity of education providers to improve continuously their performance.


Key areas of development	Lead Responsibilities
8.3.1 Ensure that the approaches and tools we promote for the purposes of self‑evaluation are reviewed regularly, updated to ensure they are fit for purpose and take account of Gaelic Education.  	Lead Officer Strategic Scrutiny and self-evaluation working with Lead Officers for pre‑school, primary, secondary, special and Gaelic Education Target date: Ongoing
8.3.2 Enhance the ability of local authorities and community planning partnerships to drive their own improvement for Gaelic Education, including by reviewing how Validated Self-Evaluation could be better used for improving Gaelic Education.	Network Support Team, Lead Officer Education Authorities working with Lead Officer for Gaelic EducationTarget date: Ongoing





8.4 Strategic Objective 4: Provide independent evaluation of education provision


Key areas of development	Lead Responsibilities
8.4.1 Continue to carry out programmes of independent inspection, review and continued engagement, and other evaluation activities, consistent with our inspection and review principles and code of practice.  In doing so, continue to have an HMI or AA with expertise in Gaelic Education on all inspections and other evaluation activities of Gaelic Medium provision in pre-school, school, college and community learning and development and as many as possible for Gaelic Learner provision.  In deciding on arrangements for continued engagement, ensure that cognisance is taken of the strengths and development areas of GME provision, with the continued involvement of an HMI or AA with expertise in Gaelic Education.	Assistant Director: inspection and review, colleges and  community learning and development working with Lead Officer for pre-school, school years, colleges, community learning and development,   Gaelic Education and Area Lead OfficersTarget date: Ongoing
8.4.2 Ensure that knowledge from inspection, review and other evaluative activities is used for improvement purposes and available to providers and practitioners at local level.  	Lead Officer for Gaelic EducationTarget date: Ongoing
8.4.3 Ensure that the process of inspection and review is in itself an effective intervention that supports improvement, professional learning and capacity building for Gaelic Education.	HMI Lead Officer for Gaelic Education and Inspection and   Review Strategy working with all HM Inspectors and Associate Assessors Target date: Ongoing
8.4.4 Continue to provide a Gaelic version of inspection letters and reports of Gaelic medium provision and ensure that evaluative comments are made about Gaelic Education in inspection letters. 	Assistant Director: Inspection and review, Sector Lead Officers, Managing Inspectors working with Lead Officer for Gaelic EducationTarget date: Ongoing




8.5 Strategic Objective 5: Influence national policy through evidence‑based advice


Key areas of development	Lead Responsibilities 
8.5.1 Analyse and synthesise key evidence from all our engagement, development, and inspection and review activities to generate high‑quality, impartial advice on the development, implementation and further review of national policy.	Lead Officer for Gaelic EducationTarget date: Ongoing
8.5.2 Finalise National Guidance for Gaelic Education and establish a rolling programme for updating advice.	Lead Officer for Gaelic Education with Scottish GovernmentTarget date: Ongoing
8.5.3 Strengthen our links with Ministers and policymakers to ensure we provide well-timed professional education advice on issues of national priority for Gaelic Education and to ensure relevant contributions to a range of cross‑cutting policy areas.	Lead Officer for Gaelic EducationTarget date: Ongoing
8.5.4 Engage widely with partners and stakeholders to ensure our advice is informed by an appropriate range of perspectives and views, including with parents.	Lead Officer for Gaelic EducationTarget date: Ongoing




9. Gaelic in our service delivery























9.2 Education Scotland recognises that each of these four corporate functions can play an important role in raising the profile and visibility of Gaelic, and of creating practical opportunities for Gaelic speakers and learners.  This section of our Gaelic Language Plan sets out in turn what Gaelic provision will be made in relation to each of the functions.  We have had regard to the statutory requirements laid out in the Gaelic Language (Scotland) Act 2005, and to the Bòrd na Gàidhlig’s Guidance on the development of Gaelic Language Plans.  The Guidance states that, in general terms, the expectation is that in those geographical locations in which the percentages or numbers of Gaelic speakers is greater, the scope of the Gaelic Language Plan will be wider and the level of commitments in it will be stronger.  Education Scotland operates across all areas of Scotland and, as such, we will adopt the same level of provision to all of our areas of operation.  






The presence of Gaelic in the corporate identity and signs of a public authority can greatly enhance the visibility of the language, and makes an important statement by a public authority about how Gaelic is valued and how it will be given recognition.  Developing the use of Gaelic through signs can also enrich the vocabulary of Gaelic users and contribute to the development of the language.  Education Scotland recognises the importance of creating widespread awareness of the use of Gaelic and of promoting a positive image of it.
9.3.2 Current Practice in Education Scotland

The Gaelic Language Plan of Education Scotland provides a policy underpinning the use of Gaelic in our corporate identity.  Our logo and strapline are available bilingually.  The bilingual logo is used universally in communication ranging from the website, presentations, publications, letterheads, compliment slips, business cards and acknowledgement cards.  Our consistent use of the bilingual logo promotes Gaelic on a national and international context.  The bilingual strapline is only used in Gaelic contexts.  Business cards of those directly leading on Gaelic are bilingual.


Key areas of development	Lead Responsibilities
9.3.3 Increase the use of our bilingual strapline under the terms of “equal respect”.  In some cases, this will need to work with any rebranding exercise.	Communications Team, Online Team and Corporate IT Team working with Development Officers for Gaelic EducationTarget Date: In some cases, the target date can be immediate.  In other cases, it will be at the earliest opportunity.
9.3.4 Ensure that appropriate translations are available on the intranet and Glow+ to enable those who wish to add more Gaelic language to personalised stationery can do so.  	Development Officers for Gaelic EducationTarget date: Ongoing


9.4 Signs (internal and external)

9.4.1 Current Practice in Education Scotland

The use of Education Scotland’s logo on signs ensures a profile for Gaelic.  Most of our buildings display our logo both internally and externally.  Buildings that we share with the Scottish Government will only have internal signs with our logo.  The Scottish Government are increasing the use of Gaelic in external signage.  We are working towards having a welcome/fàilte sign in our reception areas which also informs visitors of how they may access a speaker of Gaelic.

Key areas of development	Lead Responsibilities








Current Practice in Education Scotland

We are introducing signage at reception areas to advise visitors to Education Scotland that they can request to speak to a Gaelic-speaking member of staff.


Key areas of development	Lead Responsibilities
9.5.3 Continue to offer Gaelic learning opportunities and Gaelic awareness training for key front‑of‑house staff including key phrases and appropriate use.  The intranet will continue to contain information to advise staff of opportunities to learn Gaelic	Development Officers for Gaelic Education,Clì GàidhligTarget Date: Ongoing
9.5.4 Reception staff will have access to a Gaelic‑speaking member of staff to assist with the language.Reception staff may transfer calls relating to Gaelic or requesting the use of Gaelic enquiries including by transferring calls to a Gaelic‑speaking member of staff.	Development Officers for Gaelic Education with the Communications TeamTarget Date: Ongoing

9.6 Mail and e-mail

Current Practice in Education Scotland

We will aim to reply in Gaelic to members of the public who write to us in Gaelic.  A database has been established of those individuals or organisations who have indicated that they prefer to receive communications in Gaelic.  Most of our staff use bilingual e-mail signature and content.  An automatically generated e‑mail disclaimer is used bilingually in Gaelic and English.


Key areas of development	Lead ResponsibilitiesTarget Date
9.6.1 Encourage more of our staff to use bilingual e-mail signatures.	Development Officers for Gaelic Education working with the Communications TeamTarget date: Ongoing




Current Practice in Education Scotland





The use of Gaelic in a range of printed material can assist Gaelic development in a variety of ways.  It helps increase the visibility of the language, it enhances Gaelic’s status by being used in high profile publications, and it can help develop new, and enhance existing, terminology.  The use of Gaelic in the media helps demonstrate Education Scotland’s commitment to making important information available through the medium of Gaelic, as well as enhancing the visibility and status of the language.  As more people access information about Education Scotland through our online services, making provision there for the use of Gaelic can significantly enhance the status and visibility of the language.  Education Scotland is committed to increasing the use of Gaelic in these areas where the subject matter is of most interest to the general public or relates specifically to Gaelic issues.


9.9 Public relations and media

Current Practice in Education Scotland









Key areas of development	Lead Responsibilities
9.9.1 Gaelic will have a higher profile in Education Scotland advertising and marketing campaigns.	Human Resources working with Development Officers for Gaelic EducationTarget Date: Ongoing
9.9.2 Continue to make releases related to Gaelic available bilingually.	Communications team working with Development Officers for Gaelic EducationTarget Date: Ongoing

9.10 Printed Material, including online services publication

Current Practice in Education Scotland

Education Scotland has a bilingual approach to the publication of all inspection letters and reports on Gaelic Medium Education.  Publications about Gaelic Education are also made available bilingually.  In addition, Education Scotland identifies key documents for making available in Gaelic to assist our staff, teachers and learners in using Gaelic for the core business of achieving improved outcomes for children and young people.  Two examples include: 
	How good is our school? to develop the language of self-evaluation, reflection and improvement.  
	The NAR Flowchart to develop the language required for reviewing and setting goals for learning and achievement as part of children and young people’s entitlement to personal support.  

Our procedures whereby individuals may request a translation of our publications in languages other than English also applies to Gaelic.


Key areas of development	Lead Responsibilities 
9.10.1 Within our time and budget constraints, we will increase the number of key documents that are produced bilingually using the following criteria: A topic about Gaelic education, language and culture or closely related to GaelicRelates to a matter of national importance in which Gaelic is referred to or relates directly to GaelicEncourages the profession’s use of Gaelic as part of professional learning and developmentImpacts on the use of Gaelic by staff and learners in Gaelic Medium provision which is underpinned by the Principles of Immersion​[2]​.	Strategic Director (School Years) and Director of Inspection working with the Lead Officer for Gaelic EducationTarget Date: Ongoing
9.10.2 Make it clearer on our online services which publications are available in Gaelic.	IT Online Team working with Development Officers for Gaelic Education.Target Date: By September 2013
9.11 Online services

Current Practice in Education Scotland

Education Scotland’s online services already have a bilingual section on and about Gaelic.  There are also selected pages and publications in other areas of our online services, for example the section on Inspection and Review contains inspection letters for Gaelic Education provision.  


Key areas of development(Refer also to targets listed as part of strategic objectives)	Lead Responsibilities 
9.11.1 Review and update our online services to ensure that Gaelic Education is promoted in all sections and that the bilingual section of the online services on and about Gaelic, An Storas Gàidhlig with links to partner websites as appropriate.	Development Officers for Gaelic Education working with IT Online Team.Target Date: Initial review and update by September 2013, thereafter ongoing.
9.11.2 Make clear on Education Scotland’s online services which publications are available in Gaelic.	Development Officers for Gaelic Education working with IT Online Team. Target Date: Ongoing


9.12 Conferences and exhibitions

Current Practice in Education Scotland
9.12.1 We have an established track record of including Gaelic Education on the programme at the Scottish Learning Festival to present an opportunity to give a strategic lead to Gaelic.  In doing this, we present our findings and recommendations from inspection and our publications.  We also invite schools that we have recognised for their high-quality work to share best practice, including the day-to-day work of our Associate Assessors.  We also strengthen our links with Ministers and policy makers by co-presenting with them at the Scottish Learning Festival.  Both the Lead Officer and the Strategic Director with direct responsibility for Gaelic Education, present at our partners’ conferences to contribute to building capacity for Gaelic Education.  At conferences we use Gaelic in oral and written communication.  An awareness of Gaelic is also maintained at Education Scotland’s staff conferences.


Key areas of development	Lead Responsibilities 
9.12.2 Continue to organise Gaelic inputs at the Scottish Learning Festivals and contribute to other partners’ conferences as invited.	Lead Officer, Strategic Director and Development Officers with responsibility for Gaelic EducationTarget Date: Ongoing







9.13. 1 In order to deliver services through the medium of Gaelic, it is necessary to develop the requisite job skills and language skills of staff.  The provision of language learning and awareness for staff helps promote adult Gaelic learning, and in promoting Gaelic as a useful skill in the workplace.  The identification of jobs in which Gaelic is an essential or desirable skill will contribute greatly to the status of the language, and in identifying it as a positive skill to acquire.  The use of Gaelic in advertising helps recognise that Gaelic should be used in public life and that Gaelic speakers have an important role to play within organisations.  Whether the ability to speak Gaelic is essential or desirable, what is important is that organisations ensure that Gaelic is a genuine occupational requirement, and adopt and apply objective criteria to ensure appointments are made on a fair and consistent basis, reflecting the identified skills needs of the post.  

Education Scotland recognises the importance of valuing Gaelic as an important job skill and of identifying situations in which its use is essential or desirable.  Education Scotland also recognises the importance of enabling staff to develop their Gaelic skills where they wish to do so.

9.13.2 Current Practice in Education Scotland

The skills and expertise of our staff are our key resource.  Our people bring together a rich mix of different roles and backgrounds, including HM Inspectors, curriculum development specialists, development officers, corporate services specialists, analysts, and experts in research, information, communications, technology and other areas.  Remits which include a direct responsibility for Gaelic includes a Strategic Director and HMI Lead Officer for Gaelic.  We also have 1.4 FTE Development Officers for Gaelic Education who are seconded or have a fixed-term contract.  This reflects an increase in our development time for Gaelic Education.  We have experienced difficulties recruiting Development Officers for Gaelic Education.  We will now review whether we should increase the number of part-time secondments we offer whereby teachers could teach alongside doing development work.  To encourage empathy to and understanding of Gaelic, we endeavour to encourage all of our staff to be supportive of Gaelic and, in some cases, apply their remits to achieving positive outcomes for Gaelic Education.  There has been some Gaelic learning in Education Scotland.  This has largely consisted of supporting personal study, the inclusion of Gaelic in learning at work days and some provision for learners.  We have one member of staff who is fluent in Gaelic.  The 1.4 temporary Development Officers are also fluent.  The most recent advertisements for Development Officers for Gaelic Education were published bilingually.  We will maintain this practice when expertise in Gaelic Education is central to the job remit.


Key areas of development	Lead Responsibilities 
9.13.3 To raise awareness of Gaelic, all new colleagues will receive a copy of Education Scotland’s Gaelic Language Plan.  They will also be encouraged to adopt a bilingual e-mail signature. 	Human Resources working with Development Officers for Gaelic EducationTarget Date: Ongoing
9.13.4 Include an input on Gaelic Education in the induction of new colleagues.For HMI, this will include a shadow or visit toa school that has Gaelic Medium provision. 	Lead Officer for professional learning working with the Strategic Director, Lead Officer and Development Officers for Gaelic EducationTarget Date: Ongoing
9.13.5 Provide a programme of Gaelic awareness training for all key front-of-house staff.  	Development Officers for Gaelic Education working with Administrative ManagersTarget Date: Ongoing
9.13.6 Make opportunities available to learn Gaelic through the Scottish Government as well as other courses.  Courses are funded by the Scottish Government and take place during work time.  We will enable staff who already speak Gaelic to develop their competence and literacy.	Development Officers for Gaelic Education working with Lead Officer for professional learningTarget Date: Ongoing
9.13.7 Continue to update the HMI Intranet and our online services with information about Gaelic Education. 	Lead Officer and Development Officers for Gaelic Education Target Date: Ongoing
9.13.8 Gaelic linguistic skills survey to find out how many of our staff are fluent in Gaelic.  	Communications team working with Development Officers for Gaelic EducationTarget Date: Ongoing








This Gaelic Language Plan formally takes effect from September 2013 and will remain in force for a period of four years from the date of this draft or until a new plan has been put in place.

10.2 Publicising the Gaelic Language Plan

Education Scotland’s Gaelic Language Plan will be published bilingually on our online services.  In addition, we shall:

	issue a bilingual press release announcing the plan;
	make bilingual copies of the plan available in our public offices/reception areas;
	make the plan known to employees via professional learning events and the Education Scotland intranet;
	make the plan known to other organisations third parties as deemed appropriate by Education Scotland;
	distribute copies of the plan to interested bodies; and
	make copies available on request.

10.3 Administrative arrangements for implementation





The Chief Executive will be responsible ultimately for ensuring that Education Scotland delivers the commitments set out in this plan.  Responsibility has been allocated to a Strategic Director and a Lead Officer for Gaelic Education.

10.5 Resourcing the plan

Education Scotland is responsible for arranging to meet the costs of implementing its Gaelic Language Plan with support from Bòrd na Gàidhlig for some projects and resource development.

10.6 Monitoring of Implementation 

Education Scotland is committed to using the findings from its monitoring to make improvements.  In monitoring implementation of the Education Scotland Gaelic Language Plan, we will focus on the following areas in particular:

	the implementation of specific core commitments
	the contribution being made towards implementation of the National Plan for Gaelic.
The overall monitoring of the plan will be the responsibility of the Strategic Director (School Years) and Director of Inspection and Lead Officer for Gaelic Education supported by the Head of Knowledge Management.  

The Strategic Director for Strategy, performance and corporate resources will monitor recruitment, performance and staff training.

The Head of Communications will monitor the use of Gaelic in telecommunications, greetings, and interactions with the public and staff.










The senior officer with operational responsibility for overseeing preparation, delivery and monitoring of the Education Scotland’s Language Plan is: 
Kenneth Muir 
Strategic Director (School Years) and Director of Inspection
Foghlam Alba, Taigh Denholm, Pàirc Ghnìomhachais Ghlinn Almoin, Slighe Ghlinn Almoin, Baile Lèibhinn EH54 6GA
Fòn: 01506 600 240

Education Scotland, Denholm House, Almondvale Business Park, Almondvale Way
Livingston EH54 6GA
Tel: 01506 600 240

11.9 Queries about the day-to-day operation of the plan should be addressed to: 

Joan Esson
Neach-sgrùdaidh na Banrigh airson Foghlaim HM Inspector of Education

Taigh an Raon Rèidh, 28 Rathad an Raon Rèidh, Inbhir Nis IV1 1SF 
Fòn làimhe: 07786661963 Fòn: 01463 253127 Facs: 01463 253075

Longman House, 28 Longman Road, Inverness IV1 1SF





Appendix 1 Consultation Questions
Education Scotland would welcome your feedback on our draft Gaelic Language Plan.
The draft Gaelic Language Plan sets out our commitment to Gaelic matched to our strategic objectives.  





The draft Gaelic Language Plan sets out our commitment to Gaelic matched to our service delivery.











































































Thank you for taking time to complete this questionnaire. 








Appendix 2 Overview of organisation and area of operation
Bill Maxwell, Chief Executive
Alastair Delaney Strategic Director Early years, families and partnerships  	Kenneth Muir Strategic Director School years and Director of Inspection  	    Alan Armstrong     Strategic Director     Lifelong learning  	Craig Munro Strategic Director Strategy, performance and corporate resources  
External business delivery programmes and/or corporate service/function delivery 
early years curriculum and practice support pre-school inspection programme local authority scrutiny programme validated self-evaluation programme and education authority capacity building community planning partnership inspection support for parents and families early years thematic and aspect inspection Schools Consultation Children’s rights, support and wellbeing including looked after and accommodated children and inclusion. 	school curriculum guidance and development school learning and teaching guidance and support primary, secondary, special, residential special (including education authority and independent) and secure unit school inspection programmes assessment, qualifications, moderation and quality assurance support and guidance for schools school thematic and aspect inspection 	college quality enhancement and review private college and English language school inspection prison education and offender learning early phase teacher education community learning and development – policy, capacity building and inspection: adult learning, including English for speakers of other languages (ESOL) youth work inspection and registration of Independent schools 	strategic effectiveness: focusing on outcomes and impact corporate policy planning, performance, reporting and improvement knowledge management including statistics and research and performance analysis communication strategy international engagement strategy emerging technologies corporate services inc: support, planning, finance, HR, IT services sponsorship of CLD Standards Council People strategy 
Cross-cutting: strategic priority lead 
strategy for promoting creativity, innovation and spread of best practice strategy for promoting capacity for self-evaluation 	strategy for effective implementation of Curriculum for Excellence inspection and review policy, principles and code of practice 	strategy for promoting high impact of policy advice strategy for promoting leadership and CPD 	strategy for continuous improvement of our people and organisational capability. 
Lead on key SG policies or strategies 





















^1	  Gaelic Education: Building on the successes, addressing the barriers, Education Scotland June 2011
^2	  The Principles of Immersion are defined in Education Scotland’s publications: Gaelic Education: Building on the successes, addressing the barriers, June 2011 and Professional learning resource: Assessing progress and achievement in Gàidhlig, January 2013.  
